Partner (formerly called “Stakeholder”) Engagement Plan
A good engagement plan should have the following components:
· Partner list and role. Your partner engagement plan should list all partners and their roles in relation to the project at different phases of the project. Phases can include study start up, development, recruitment, dissemination of results, and more. Partners can include patients, physicians, caregivers, etc.
· Influence area. This section defines the partners’ stake. It highlights how the partners interests overlap with the project, their goals, and why they are a key player in the development/implementation of the project. 
· Payment. How will partners be paid for their services?
· Dissemination. What is your plan for disseminating information to partners/community members after the results of the project have been collected?

